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Keeping America on the Job!

Early Symptom Intervention:
A Sports Medicine Approach to Keeping the
Industrial Athlete in the Game

Brian Morin, ATC, PTA, CEAS
WorkStrategies Coordinator — Prevention Services ME/NH/MA/CT
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About Saco Bay Orthopaedic & Sports Physical
Therapy https://www.sacobaypt.com/

= Founded in Saco ME in NEW HAMPSHIRE e
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= Larry Risigo currently
Regional Director in ME

» Physical Therapy
» Ocecupational Therapy

» QOrthopaedic Rehabilitation

= A network of 40 outpatient 'M_rz\\ ) A e e,
centers in ME & NH

= 2 more opening soon!

» Fitness/Wellness

» WorkStrategies® Program -
Work Injury Prevention

& Management Program

AND MUCH MORE.

For more information regarding
programs and services or to
request an appointment, please

contact a center near you or visit

sacobaypt.com today.
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https://www.sacobaypt.com/

Supported by Select Medical since 2013

= The nations’ leading provider of specialized health care
in both inpatient and outpatient settings

= Corporate office in Mechanicsburg, PA
= | ocal services, national resources

150,000+

Employees

Four Operating Divisions:

Long-Term
Acute Care

Outpatient
Division
(1,700+ outpatient
locations)

Inpatient
Rehabilitation
(25+ hospitals)

Occupational

Medicine
(500+ locations)

(LTAC) Hospitals
(95+ hospitals)
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Injury Prevention Specialists

Recovery Closure

POET
Post-Offer
Employment
Testing

Prevention/ Acute & Job Simulation
Behavioral Sub-Acute Injury Programs
Programs Management FCEs

Outcome &
Data Analysis

Providing a Continuum of Services
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Today’s Objectives

= Review risk factors for musculoskeletal disorders and
their impact for employers

= Discuss the definition of early symptom intervention
(ESI), OSHA definition of First Aid and the benefits of an
ESI program

= Compare an employer’s obstacles and challenges in
starting a program

= Review key factors that make a program successful
including customization, communication and return on
investment tracking
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Impact of Work-Related Musculoskeletal Disorders
(WRMSD)

\ Nearly 1M injuries resulting
in lost work time

Nearly half due to back

sprains and strains

Direct and indirect costs of
MSD and CTS are over S20B

https://www.bls.gov/iif/
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https://www.bls.gov/iif/
https://www.cdc.gov/niosh/nioshtic-2/20044181.html

What are Work-Related Musculoskeletal Disorders?

Injuries or disorders of the muscles, nerves,
tendons, joints, cartilage and spinal discs

Back strain
(injury to muscle or tendon)

Back sprain
(ligament stretch or tear)
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WRMSD: Traumatic/Acute

S
Tear of
) Tear of
ligament
or muscle or

) | tendon

cartilage

-
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WRMSD: Insidious/Chronic

Cumulative trauma
Repetitive strain
Overuse syndrome

Common Diagnoses:

Tendinitis
Bursitis
Arthritis
Impingement
Bone spurs
DDD

Keeping America on the Job!
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Key to Preventing WRMSD

Decreases need for physician
sl Visits and prevents Recordable
injuries

Stops chronic injuries while they
are simple aches, pains, soreness

Access to early first aid
intervention

Faster recovery times

If medical intervention is needed
—injured employees get to
appropriate provider sooner

C
O
o

c

L

>

p -

L
o
L=
=

p -

(g0)
LL]

WORKSTRATEGIES SACO BAY

Keeping America on the Joh! PHYSICAL THERAPY




Select Medical’s Early Symptom
Intervention (ESI) Programs
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Center Based

* Injury Prevention  Employees go to
Specialist onsite at nearby Select Medical
employer location facility

* Set weekly schedule e Appointments within

* Appropriate for larger 24 hours
employers or high e Appropriate for
injury risk smaller employers

WORKSTRATEGIES
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Virtual

Employees “call” Select
Medical Virtual Injury
Prevention Specialist
Appropriate for remote /
smaller / satellite
locations, off hours

On call
SACO BAY
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ESI Providers

OnSite

Athletic Trainer
/ Injury

Prevention
Specialist

WORKSTRATEGIES
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Clinic
Based

Physical /
Occupational
Therapist / ATC

Physical
Therapist
Assistant

Virtual

Athletic Trainer
/ Injury

Prevention
Specialist

SACO BAY
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PT/ATC Qualifications

= Experts in:
v Musculoskeletal Assessment

 Confidence when referrals
are needed

* Don’t order imaging
v/ OHSA first aid applications
v Biomechanics & Kinesiology
v Ergonomics
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Program Components

 ESI

* Job Analysis

* Ergonomic
Intervention

* Injury Prevention
Programs

* Wellness

WORKSTRATEGIES
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ESI

Job Analysis*
Injury Prevention
Programs*

Virtual ESI

Virtual Job Analysis
Injury Prevention
Programs

Virtual Wellness
Consulting

SACO BAY
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ESI Program Goals
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§ Job Satisfaction Discomfort
Morale OSHA Recordables
Company Profit Claim Costs
Quality of Life DART Rate
Turnover
Experience Modifier
Rate




Early Symptom Intervention
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Early Symptom Intervention (ESI)
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e Work or Non- e According to CoaChmg
Work Related ¢ |nternal First Aid OS_';Al, ¢ |n the work
Management gUIgelings environment,
simulated or

virtual

e Referrals per
customer guidelines

WORKSTRATEGIES SACO BAY
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ESI: First Aid

Regulated by OSHA: 1904.7(b)(5)(ii)
- a Non-prescript.ior.\ Meds
at non-prescription dose

O Wound Care

ax. Hot or Cold Application

‘@ Non-Rigid Support

6 \ ( Massage

'y Hydration

WORKSTRATECIES SACO BAY
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ESI: Behavior Modification & Job Specific Coaching

Observation

Communication & Risk Factor
Follow Up Identification

Ergonomic

Behavior P

Modification

Implementation




Job Analysis / Injury Prevention
Programs
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Physical Demands Analysis

\

—{ Comprehensive analysis of job demands y

e Job Description Updates

e Post-Offer Employment Test Development and
Stretching program development
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»>ON THE JOB STRETCHES WORKSIRATEGIES

Kosping America o5 the Job!

Injury Prevention:
Custom Stretch &
Strength Programs

Shoulder Stretch

= Customized based i
»’an:in.:;adn'mw ”Ph-.{:é'.«:u' onaskp or ”Wmmmnm
f I Using a staborary on the groend, kzeping your
e " e g efoow wih k2
on most frequently  “SEEmeee’ Remtdd ST sweee

» Place right leg back one » Stz forward ustil you feel a showdy band forwand. o

step with the heel fat shrefch in chest » Hold for 10 saconds » N30 SXU0S 300 s
used muscle groups  EERain iiee TENIEDL | Sesre

» Wifh pelms flg on hewdl, » Hold for 10 saconds » Feoaal 3 himes Yo axch e

len forwand Mueueonn » Repazt 3 fimes.

= Can be used for b e g
prevention orin s
conjunction with
first aid

% Stand skaigt wih right hand

on hip 3nd Kt 2 reecting

across chest

» Rotae tnk 1o e right
Jooking Owar right shouldes

» Hokt for 10 Saconds

% Siouty retum o st pestion

» Repest 3 times eech sige

» Siand wih yous feel shouids
wan

» Siowty [ haad o Ine k8
bringng he sarfo ke
shoudst

» With e | rend appty ganle
pressusz 1o he nght siceof
Ihehead

» Hod for 10 secongs.

» Repesd 3 1imes for 2300 sige

» Sraghten & am in font of

you.

» Kzep elbow in shaight
posISon.

» Band fend down, incraasing
wrst angle as Br asyou cn

» Apoly gentlz pressure with
fe nght hana.

» Hold bor 10s2c0nds

» Fapeat 3 times bor sach side.

» Straghten iefl 2m in fronk of
you wifs palm o

% Kzep elbow in 2 sraight
posnon.

» Extend hand up, incressing
e wiist angle s far as you
zan

» Arply gentle pressue with
right hand.

» Hold for 10 saconds.

» Rapast 3 Smes for each side



Prevention Programs

v"New Employee Orientation
v" Job Conditioning

v’ Return to Work Program

v' Best Practices

v Work Station Set Up

v’ Educational Programs

v Body Mechanics Audits

v’ Office Ergonomics

WORKSTR ACO BAY
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Reporting

v' ESI assessment reports
v Weekly encounter reports
v Monthly stewardship and OSHA injury tracking

v Annual data review and analysis
= What information is valuable to you?
* OSHA Recordables
* Claim Costs
* Injury Severity
* Saves

WORKSTRATEGIES SACO BAY
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Calculating Return on Investment

Value of

# of New ESI
Assessments that
do NOT become
claims or OSHA
recordables

o YV 4 of “Saves x
average
musculoskeletal
injury claim cost

Potential
Cost
Savings Value Of
“Saves” — Cost
of OnSite
Program

WORKSTRATEGIES
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Resolve

Rate % of New ESI
Assessments that
do NOT become
claims or OSHA
recordables

Value of
“Saves” as a
ratio of
program cost
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Return on Investment: Large Package
Handling & Transport Company
Six Year Demonstrated Savings, Four Locations

14,515 New ESI
Assessments

-

1888 Injuries Total §

Potential Cost S368|V| -0

Avoidance 1

o

-

o

15,627 Total ROI 700% =

Resolved 2
87% Resolve Rate

, *Based on data_from 3 locations
WORKSTRATEGIES @éﬁt&&&ﬂ%
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Return on Investment: Manufacturing
Two Year Demonstrated Savings, Three Locations

970 U ESIFRROERIM £19C £Q3
RESOLVE RATE * COSt: PLEIDYyDOID
@ $5,058

258 Total Cost
ouToF $ B ’ Avoidance: 51,149,399
263 1,149,399
R
CASES RESOLVED ’ eturn on +915%

WITHOUT BECOMING A
RECORDABLE

Investment:

* Average Musculoskeletal Injury Claim Cost

WORKSTRATEGIES SACO BAY
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Return on Investment: Food Distribution
One Year Demonstrated Savings, One Location

Frequency decreased by 13 cases in 2020, but severity decreased by

an average of 54,689 per case (S303K for the year)
*Last Updated in Dec 2020

TOTAL INCURRED TOTAL CASES AVERAGE SPEND /
CASE
$378,446 @
66 5|3 $6,104
2019 2020 2019 2020 2019 2020




Return On Investment — Lumber Company

clinic based ESI

13 @
OUT OF 56;000
14 PER=CASE

CASES RESOLVED 578,000

WITHOUT DOCTOR
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Total Cost
Avoidance:

$78,000

Total
Savings:
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Your Partners at Saco Bay PT

Elizabeth Goodwin

Business Development
Representative
egoodwin@sacobaypy.com
207-985-6181

Denise Dumont, PT

WorkStrategies® Coordinator
ddumontbernier@sacobaypt.com
207-242-3924

Larry Risigo, PT

Regional Director of
Operations/Principal

Brian Morin, PTA, ATC

WorkStrategies® Coordinator

bmorin@selectmedical.com

Irisigo@sacobaypy.com
207-396-5165

207-650-2591

Here to serve you and your patients/employees
What questions can we answer for you?
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