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About Saco Bay Orthopaedic & Sports Physical 
Therapy

▪ Founded in Saco ME in 
1998

▪ Larry Risigo currently 
Regional Director in ME

▪ A network of 40 outpatient 
centers in ME & NH 

▪ 2 more opening soon!

https://www.sacobaypt.com/

https://www.sacobaypt.com/


Supported by Select Medical since 2013

▪ The nations’ leading provider of specialized health care 
in both inpatient and outpatient settings 

▪ Corporate office in Mechanicsburg, PA

▪ Local services, national resources
50,000+ 

Employees



Experience with Companies



Injury Prevention Specialists

Providing a Continuum of Services 



Today’s Objectives

▪ Review risk factors for musculoskeletal disorders and 
their impact for employers

▪ Discuss the definition of early symptom intervention 
(ESI), OSHA definition of First Aid and the benefits of an 
ESI program 

▪ Compare an employer’s obstacles and challenges in 
starting a program

▪ Review key factors that make a program successful 
including customization, communication and return on 
investment tracking



Impact of Work-Related Musculoskeletal Disorders 
(WRMSD)

https://www.bls.gov/iif/

https://www.cdc.gov/niosh/nioshtic-2/20044181.html

Nearly 1M injuries resulting 
in lost work time

Nearly half due to back 
sprains and strains

Direct and indirect costs of 
MSD and CTS are over $20B

https://www.bls.gov/iif/
https://www.cdc.gov/niosh/nioshtic-2/20044181.html


What are Work-Related Musculoskeletal Disorders?

Injuries or disorders of the muscles, nerves, 
tendons, joints, cartilage and spinal discs



WRMSD: Traumatic/Acute

Tear of 
ligament 
or 
cartilage

Sprains

Tear of 
muscle or 
tendon

Strains

Bruise

Contusions

Scrapes / 
cuts

Abrasions



WRMSD: Insidious/Chronic

▪ Cumulative trauma

▪ Repetitive strain

▪ Overuse syndrome

▪ Common Diagnoses:
▪ Tendinitis

▪ Bursitis

▪ Arthritis

▪ Impingement

▪ Bone spurs

▪ DDD



Key to Preventing WRMSD
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Access to early first aid 
intervention 

Decreases need for physician 
visits and prevents Recordable 

injuries

Stops chronic injuries while they 
are simple aches, pains, soreness

Faster recovery times

If medical intervention is needed 
– injured employees get to 

appropriate provider sooner



Select Medical’s Early Symptom 
Intervention (ESI) Programs

OnSite Center Based Virtual

• Injury Prevention 
Specialist onsite at 
employer location

• Set weekly schedule
• Appropriate for larger 

employers or high 
injury risk

• Employees go to 
nearby Select Medical 
facility

• Appointments within 
24 hours

• Appropriate for 
smaller employers

• Employees “call” Select 
Medical Virtual Injury 
Prevention Specialist

• Appropriate for remote / 
smaller / satellite 
locations, off hours

• On call



ESI Providers

OnSite

Athletic Trainer 
/ Injury 

Prevention 
Specialist

Clinic 
Based

Physical / 
Occupational 

Therapist / ATC

Physical 
Therapist 
Assistant

Virtual

Athletic Trainer 
/ Injury 

Prevention 
Specialist 



PT/ATC Qualifications

▪ Experts in:

✓ Musculoskeletal Assessment

• Confidence when referrals 
are needed

• Don’t order imaging

✓ OHSA first aid applications

✓ Biomechanics & Kinesiology

✓ Ergonomics



Program Components

OnSite Center Based Virtual

• ESI
• Job Analysis
• Ergonomic 

Intervention
• Injury Prevention 

Programs
• Wellness 

• ESI
• Job Analysis*
• Injury Prevention 

Programs*

• Virtual ESI
• Virtual Job Analysis
• Injury Prevention 

Programs
• Virtual Wellness 

Consulting



Job Satisfaction

Morale

Company Profit

Quality of Life

Discomfort

OSHA Recordables

Claim Costs

DART Rate

Turnover

Experience Modifier 
Rate
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ESI Program Goals



Early Symptom Intervention



Early Symptom Intervention (ESI)

• Work or Non-
Work Related

Assessment

• Internal First Aid 
Management

• Referrals per 
customer guidelines

Triage
• According to 

OSHA 
guidelines

First Aid

• In the work 
environment, 
simulated or 
virtual

Job 
Coaching



Non-prescription Meds 
at non-prescription dose

Wound Care

Hot or Cold Application

Non-Rigid Support

Massage

Hydration

ESI: First Aid
Regulated by OSHA: 1904.7(b)(5)(ii)



Observation

Risk Factor 
Identification

Ergonomic 
Control 

Implementation

Behavior 
Modification

Communication & 
Follow Up

ESI: Behavior Modification & Job Specific Coaching



Job Analysis / Injury Prevention 
Programs



Physical Demands Analysis

• Job Description Updates

• Post-Offer Employment Test Development and 
Stretching program development

Comprehensive analysis of job demands



Injury Prevention: 
Custom Stretch & 
Strength Programs  

▪ Customized based 
on most frequently 
used muscle groups

▪ Can be used for 
prevention or in 
conjunction with 
first aid



✓New Employee Orientation

✓ Job Conditioning

✓Return to Work Program

✓Best Practices

✓Work Station Set Up

✓Educational Programs

✓Body Mechanics Audits

✓Office Ergonomics

Prevention Programs



Reporting

✓ ESI assessment reports

✓Weekly encounter reports

✓Monthly stewardship and OSHA injury tracking

✓ Annual data review and analysis

▪ What information is valuable to you?

• OSHA Recordables

• Claim Costs

• Injury Severity

• Saves



Calculating Return on Investment

# of New ESI 
Assessments that 
do NOT become 
claims or OSHA 
recordables

“Saved 
Cases” # of “Saves x 

average 
musculoskeletal 
injury claim cost

Value of 
“Saves” % of New ESI 

Assessments that 
do NOT become 
claims or OSHA 
recordables

Resolve 
Rate

Value of 
“Saves” – Cost 
of OnSite 
Program

Potential 
Cost 

Savings Value of 
“Saves” as a 
ratio of 
program cost

ROI



12,627 
Resolved

1888 Injuries

Return on Investment: Large Package 
Handling & Transport Company
Six Year Demonstrated Savings, Four Locations

Total 
Potential Cost 

Avoidance
$36.8M

Total ROI 700%
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59%*

*Based on data from 3 locations

14,515 New ESI 
Assessments



Return on Investment: Manufacturing
Two Year Demonstrated Savings, Three Locations

258
OUT OF

263
CASES RESOLVED

WITHOUT BECOMING A

RECORDABLE

@ $5,058*
= 

$1,149,399

ESI Program 
Cost:

$125,583

Total Cost 
Avoidance:

$1,149,399

Return on 
Investment:

+915%

97%
RESOLVE RATE

* Average Musculoskeletal Injury Claim Cost



Return on Investment: Food Distribution
One Year Demonstrated Savings, One Location

$378,446

$75,008

2019 2020

-81%

66
53

20202019

-20%

$6,104

$1,415

2019 2020

-79%

TOTAL INCURRED TOTAL CASES
AVERAGE SPEND / 

CASE

Frequency decreased by 13 cases in 2020, but severity decreased by 
an average of $4,689 per case ($303K for the year)

*Last Updated in Dec 2020



Return On Investment – Lumber Company
clinic based ESI



Your Partners at Saco Bay PT

Elizabeth Goodwin
Business Development 
Representative
egoodwin@sacobaypy.com
207-985-6181

Denise Dumont, PT
WorkStrategies® Coordinator

ddumontbernier@sacobaypt.com

207-242-3924

Brian Morin, PTA, ATC
WorkStrategies® Coordinator

bmorin@selectmedical.com

207-650-2591

Larry Risigo, PT
Regional Director of 
Operations/Principal

lrisigo@sacobaypy.com

207-396-5165

Here to serve you and your patients/employees
What questions can we answer for you?

mailto:egoodwin@sacobaypy.com
mailto:ddumontbernier@sacobaypt.com
mailto:bmorin@selectmedical.com
mailto:lrisigo@sacobaypy.com

